[image: ][image: ]ROTARY CLUB OF FONTHILL 
[bookmark: _GoBack]Strategic Plan 2019 – 2021
	Children and Youth

Expand EarlyAct – 1 new school during next 3 years
Participate in Youth Exchange and secure 3-4 host families
Support 2 SLAPSHOT candidates
Support 1 RYLA candidate
       Collaborate with youth service organizations
       Support EarlyAct, Interact and Rotaract Clubs
Be leaders in community youth engagement 
Partner with E.L. Crossley through Vocational Training
Grow Funfest Event
Plan 1 event per year with Youth and Rotary together

	Leaders in our Community

Local Community
Support local events and complement with Rotary 
Be a part of a community Welcome Wagon
Build and strengthen partnerships with local service clubs with “Service Club Convention”

International Community
Continue to support End Polio Now program
Create a disaster relief fund 
Assist Indigenous Communities
Continue to contribute funds and suggestions to Cluster Grant Committee

	Growing, Sustainable Club

Attract 4 potential members with net increase of 2 members annually
Review Strategic Plan annually
Develop and maintain a succession plan
Hold one membership recruitment/info event each year
POD responsible to prepare and distribute community awareness message monthly 
Hold one family focussed event each year
Partner with Early Act, Interact and Rotaract in at least 2 activities per year
Rotary Club of Fonthill website and Clubrunner should accuratately reflect current priorities and activities
Communicate details to the public about events, activities, priorities as required
Support and maintain all 5 avenues of service
Board to review and inventory member diversity compared to town demographics and identify targeted categories for new membership annually

	Engaged Members Having FUN

Have clear expectations of membership
Mentor new members with 4-5 designated senior members
Every member is required to participate in at least one committee
Every member is expected to participate in larger events ie. Funfest, Canada Day and TV Auction
At minimum , host one Fireside Chat per year
Have schedule for full classification talks every 3 months
Have monthly mini 3 minute classification presentation  
Social Event for members and families quarterly
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